MINUTES - ANNUAL GENERAL MEETING 


MAY 6, 2006

SHEDIAC SQUADRON CPS-ECP  

Interpretation Center at Shediac Bay Yacht Club 

Call to order:

 Commander Dave Bath called the meeting to order at 1910 hrs and welcomed the 43 members and guests. 

He reviewed the Commander’s Report and told the members that thanks to our training program there are 108 trained, safer boaters on the water. 

He thanked the various officers on the Bridge and all those who have contributed to a successful training program.

Membership at March 31,05 was 200.

Squadron Commander Dave  reviewed the program for the night and invited and encouraged participation. The program consisted of three parts:

-Business session including election of new Bridge, 

-Graduation and presentation of awards

-Guest speaker

Dave thanked Bakery/Restaurant Croissant Soleil of Dieppe for providing coffee and treats.

Next he  introduced the Squadron’s Bridge..

Minutes of 2005 AGM - The minutes were posted on the website and had been mailed to the members without email facilities together with the Notice of Meeting 

Al Cyr and Al Cunningham  moved the acceptance of the 2005 AGM Minutes. MC

Business arising from the minutes – there was none

Reports  - 

Squadron Training Officer Frank Cook  presented the following report:

He thanked Committee Members David Publicover-Assist. STO and                                 Rob  Murray-Supply Officer

Frank consider this another successful year in terms of course diversity and 

numbers  of attending students which totaled  90 (down from 101 last year) but another 9 students will be taking a second spring VHF course and that should put the number just about where it was in 2005. 

The following Electives Courses open to members of the public as well as CPS members were given:

Fundamentals of Weather-2 students-Instructor Valerie Lee – 1st time

Seamanship Sail-8 students- Instructor Lawson Steeves

VHF-12 students-Instructor Dave Bath

GPS-9 students-Instructor Jim Nixon-

Global Weather- new course - 3 students-Instructor Jim Nixon

PCOC-14 students-Instructor Frank Cook

Core Courses available to CPS members/leading to CPS membership

There were two Boating courses with 20 students (Fall)- Instructor Harry Turner and 14 students  (Winter)-Instructor Bruce Geldart-1st time

Piloting-3(Fall)&5(Winter) students- Instructor Gerry Petitpas

My thanks to Bridge Members and members of the Training Committee

 Squadron Members who helped  with registration and examination                                                         (Larry Jack and Al Cyr). 

We hope that the presentation and content of the course material was informative, challenging and stimulating. 

Boating Graduates

The following students passed the Boating Course exam and are welcomed as CPS Members.

Fall-2005- Instr. Harry Turner.

Denise Belliveau ,Craig Boby, Luc Bourgeois, Raymond Bourgeois

Roselind Bourgeois,  Bruce Buck, Roslyn Dawe,  Denise Doiron

Daniel Dufour,  Danny Gallant, Gilles Henri, Gaston LeBlanc

Marcel Leger, Kenneth Murphy, Walter Wojcicki

Winter-2006- Instr. Bruce Geldart

James Graves, Joe Shelby, Kevin Leonard, Chris Matovka, Karna Matovka

6 more students still have to write the exam.

Frank thanked the Instructors for their primary contribution to our training program. 

They were:

 Harry Turner, Bruce Geldart, Gerry Petitpas, Lawson Steeves, Dave Bath                                               Jim Nixon, Valerie Lee and Frank Cook

Training is what we’re all about at CPS. There are probably very few in this room who have not benefited from the selfless efforts and expertise of the Instructors.  

Some of them have already indicated that they will be willing to teach again next year. We do however need additional instructors to help spread the load a little more fairly.

Let me know if you want to join this group.

Secretary Treasurer Johan Spiering  reported the Bridge had held six regular meetings, one special and two training meetings, had attended two District Meetings and that the Commander had attended the National AGM.

Total Income for the year ending March 31, 06 was $12,059.65, Expenses $11,332.05 leaving a surplus of $727.60. Net Worth was $9,643.52.

The finances of the Squadron are in good shape. This past year we had the funds to purchase a second digital projector for use by the Instructors at a cost of $1297.00 and recently we purchased a high quality projection screen.

The squadron has  sponsored   Monday Night white sail racing in Shediac with a yearly donation of $250.00 and made a $1.00 per member - $186.00 - to the CPS Foundation which sponsors special projects.

Rob Murray and Daniel Gallant  moved the acceptance of the Secretary/Treasurer’s report. MC

Communications Officer Robert Boudreau  reported that E SHALLOWS remains our most  effective member communications medium to relay news from the Bridge, District and National, marinas in the area t the members and report on special boating experiences of Members..

Contacts are also maintained with interested organizations e.g.  Able Sail, CYA, Town of Shediac.

During the past year 19 newsletters were emailed to 168 members.. 

Elections of new Bridge
To facilitate elections of the new Bridge the present Bridge resigned.

Al Daly, Chairman of the Nominating Committee presented the Nominating Committee Report with the following nominees:

Commander -  Jim Nixon,  Training Officer – Frank Cook,  Secretary – Open , 

Treasurer – Johan Spiering,  Membership Officer – Michael Dunn, 

Communications,  – Michael Dunn, Public Relations – Janet Geldart,.

Supply Officer  - Rob Murray, Special Projects- Dave Publicover, 

MAREP Officer, website– Wally Keirstead

The following  Members were also nominated::

Dave Bath – Past Commander, Web Site Administrator – Wally Keirstead

Librarian – Lawson Steeves

There were no nominations from the floor. 

Marco Leger and  Lawson Steeves moved the acceptance of the Nominating Committee Report.MC

Al Daly  pledged in Commander Jim  who in turn pledged in the new Bridge.

New Business:
Appointment of Auditor – Al Cyr was appointed Auditor on a motion by Johan Spiering and Al Daly. He was also thanked for his role as auditor for the year 2005/06.

Commander Jim thanked Dave Bath  for guiding the Bridge through another successful year..

Adjournment – There being no Other Business  Marco Leger and Al Daly  moved the adjournment of the Business part of the AGM. MC

Graduation and presentation of Awards

Training officer Frank presented graduation kits to the Boating students who were present and Commander Jim pledged them in as members of CPS.

Merit Marks were presented to the Instructors, Bridge members and others who had contributed 20 hours or more service to CPS in 2005/06

Al Cunningham and John Townsend made a special presentation to Jim Nixon on achieving Lifetime CPS Membership by 20 years continuous service to CPS

Training Officer Frank thanked the Instructors for their considerable contribution to the Training Program and gave them a token of our appreciation.

Guest speaker 

Michele Stevens, owner of the Sail Loft told us about the project of making a new Main Sail for Bluenose II and of her cruise to the Caribbean with husband Al on their sailboat. 

The meeting concluded with coffee and treats contributed by Croissant Soleil in Dieppe and soft drinks. 
