MINUTES

ANNUAL GENERAL MEETING AND GRADUATION CELEBRATION SHEDIAC SQUADRON CANADIAN POWER AND SAIL SQUADRONS

Established in 1964

Date: Saturday May 5, 2008, Time: 1900 hrs, 

Place: Interpretation Center at the Shediac Bay Yacht Club - 

Twenty six members and guests attended the 44th Annual General Meeting of the Shediac Squadron.

Squadron Commander Jim Nixon  welcomed everyone, in  particular Past District Commander Dave Estey.

Jim reported on a successful year with as highlight the Squadron’s participation in the 2008 Moncton Boat Show. He thanked al those who had participated in the show and Janet Geldart for finding and scheduling people willing to staff the booth.

Jim thanked all members of the Bridge for their dedication to the affairs and success of the Squadron.

The Minutes of the 2007 Annual General Meeting had been posted on our web site and distributed at the meeting..

Mike Dunn and Gaetan Bourque moved the approval of the minutes. MC
There was no business arising from the minutes

Reports

Training: 

Squadron Training Officer - Frank Cook reported on a successful training year. 

Nineteen Students took the Fall 2007 Basic Boating Course and five, the Winter/ Spring 2008 Course Instructor for both courses was Bruce Geldart, who is doing a great job.

Eleven students took the new Seamanship – formerly Piloting  Course – instructor Jim Nixon

Navigation with GPS had 12 students - instructor  Carl McGregor

Twelve students  took VHF/DSC– instructor Dave Bath, testing by Valerie Lee and Mike Dunn

Boat Pro/ PCOC  In total 89 students took the Boat Pro Seminar and 69 passed the PCOC test during the Boat Show– instructors Frank Cook, Bruce Geldart and Mike Dunn.

Frank thanked the instructors for their dedication and for being the main contributors to the success of the training program and the success of the Squadron.

Frank also thanked the various persons and organizations who provided training/class room facilities and assisted in putting the courses on courses including Janet Geldart,  Gerry Lee,  Ron  and Diane McCaskill/McNeill, Larry Jack, Lawson Steeves and Johan Spiering.

.

Frank is stepping down from the Bridge and as Squadron Training Officer.

Commander Jim thanked him for his contribution to the Bridge and Squadron over the years and especially his role as Training Officer, having been instrumental in building and maintaining a very successful training program. Commander Jim presented Frank with a CPS polar vest as a token of appreciation

Secretary/Treasurer – Johan Spiering reported that the Notice of the Meeting had been mailed out by email , Canada Post and posted on the website in time.

The Bridge had eleven regular meetings and several more dedicated to planning for the Boat Show and the course program..

Financial Report – The financial position of the Squadron is strong. 

Income for the year ending March 31, 08 was $14,799.65, Expenses $11,558.24 leaving a surplus of $3,241,41.

Net Worth was $13,182.46 including a liability of $1,340.57 in Outstanding Cheques, a Bank Balance of $7,133.70 and $7,472.80 GIC/Term Deposit.

Thanks to the PCOC tests, the boat show operated in the black.

The Squadron will make the yearly donation of $186 to the CPS Foundation Honour Roll. 

The books had been verified and found in order by Member Verifier Al Cyr. 
Johan Spiering and Larry Jack moved the acceptance of the Financial report. MC

Membership/Communications   - Gaetan Bourque reported a membership of 224 including 19 Fall 2007 Boating students who successfully passed the exam.

Gaetan reported  ESHALLOWS had been issued on a regular basis besides special announcements and  news items.. 

.
Website  - Webmaster Wally Keirstead reported that the website is visited regularly with an average of over 1000 visits per month. Members can advertise marine related items for free. The charge for commercial advertising is $25.00 per year.

Other Business: 

Larry Jack suggested that we might want to participate in a Fall Fair for recruiting volunteers.

There was no other business

At this time the entire Bridge resigned to facilitate the election of the new Bridge.

Nominating Committee Report

Committee chairman Larry Jack presented the report and there being no nominations from the floor he moved the acceptance of the report seconded by Al Cyr. MC

The persons nominated were declared as elected.

The new Bridge: 

Squadron Commander - Jim Nixon, Training Officer – vacant, Secretary/Treasurer – Johan Spiering, Communications/Membership – Gaetan Bourque, 

MAREP Officer – Wally Keirstead

Web Site Administrator – Wally Keirstead, Librarian – Lawson Steeves, 

Past Commander – Dave Bath

Change of watch and introduction of 2008/09 Bridge

Past District Commander Dave Estey pledged in Squadron Commander Jim Nixon who in turn pledged in the other Bridge Members.

Jim thanked the members for the honour and reminded everyone that the Bridge is short of personnel for several functions and needs people who eventually will be able to take over from retiring Bridge members.

New Business:

Appointment of Auditor: 

Johan Spiering and Larry Jack moved the appointment of Al Cyr as Squadron Verifier MC

Termination of Business Meeting:  Lawson moved adjournment of the Business Meeting.

Graduation & Presentation of Awards

Graduation of Boating Students – STO asked the students present to come forward. Dave Estey  welcomed them as Members of CPS and expressed the hope that they will be active participants and supporters of CPS and its ideals. Instructor Bruce passed out the new member kits including the CPS flag. 

Merit Marks – The following persons had earned Merit Marks earned by 20 hours or more service during the past year:

Dave Bath, Gaetan Bourque, Frank Cook. Michael Dunn, Bruce Geldart,  Janet Geldart, Carl McGregor, Wally Keirstead, Valerie Lee, Jim Nixon, Johan Spiering, Lawson Steeves, Al Cyr

Thank you to course instructors – STO Frank thanked again the instructors for their interest and contribution and presented each with a token of the Squadron Members’ appreciation

Guest Speaker:  Commander Jim introduced Carl McGregor who together with  three other crew members delivered a 70 foot sail racer Donnybrook from New Port to St Maarten,  how he got the opportunity, the boat, the conditions, the watch system they used, navigation equipment, some of the problems they had.. 

This proved to be an interesting experience and Carl’s presentation was well received by the members. Jim thanked Carl..

Coffee and sweets donated by Croissants Soleil, of Dieppe,  were enjoyed at the conclusion of the evening.
Your squadron needs people to serve on the Bridge 

Please come aboard the bridge. It is pleasant and beneficial to your fellow boaters and the effectiveness of the Squadron. 

You can make a difference! Give me a call: Jim Nixon 384-5253 
