MINUTES
ANNUAL GENERAL MEETING AND GRADUATION CELEBRATION SHEDIAC SQUADRON CANADIAN POWER AND SAIL SQUADRONS

Established in 1964

Date: Saturday May 2, 2009, Time: 19:00 hrs, 

Place: Interpretation Centre at the Shediac Bay Yacht Club - 

Nineteen members and guests attended the 45th Annual General Meeting of the Shediac Squadron.

Squadron Commander Jim Nixon welcomed everyone, in particular District Commander Dave Nickerson. The Following report was submitted by Squadron Commander Jim Nixon.

  The Squadron Bridge held eleven(11) regular meetings and two(2) Boat Show meetings, one(1) of these a briefing for staff at the Boat Show. 

Once again we operated with a reduced Squadron Bridge and as such combined tasks in order to provide courses and seminars.  We were fortunate to bring two (2) new members; Doug Chapman and Bryce Keays, on to the bridge in mid year and this reduced the workload significantly. 

The ongoing problem of member participation on the bridge is of serious concern and is being worked on diligently by the current bridge members and the Nominating Committee. 

Our Squadron AGM is scheduled for May 02, 2009

The Shediac Squadron is in the final stages of its Training Year with a Navigating with GPS scheduled for May 6 through 27, 2009 and a self study VHF/DSC course was completed and exams taken on April 25th.

Our main focus in the last two (2) months has been participation in the Moncton Boat Show, March 27/29, 2009 and a PCOC Seminar on April 17/18, 2009

Finances:   Our squadron finances are in excellent condition with $15,585 on hand and a Net Worth of $15,669.

                    A donation was made to the Foundation in the amount of $183.00. 
Training:    Registrations for our courses this year were done via our Website and this approach seems to be effective 

                  We only ran one (1) Boating Course this year with thirteen (13) students.  All students were successful.   Bruce Geldart did his usual fine job with instruction of the course.

There was little interest shown for a winter course.

                   A Seamanship Sail course with eighteen (18) students was run with Lawson Steeves, once again doing the instruction.  All students passed the exam.  Good job Lawson.

                   We had fifty-six (56) students take the VHF/DSC course under the instruction of Dave Bath, who always does a great job.

This was done in two (2) courses, one (1) for the DFO and the other offered to squadron members and the public.  As mentioned above a self study group is being examined this week-end.

               As noted above, Navigating with GPS is scheduled for May 06/27, with Al Cyr as instructor.

               We ran seminars for PCOC in the fall and spring.  There were four (4) candidates in the fall session.  Testing at the Boat Show was intensive as we had one hundred thirty-nine (139) challenges with one hundred twenty-five (125) passes and fourteen (14) failures. 

                 We had a further one hundred fourteen (114) indicate interest in taking a seminar following the Boat Show.  We put on three seminars, which ran concurrently, on April 17/18, 2009 from this list.  We had one hundred six (106)) on these seminars with one hundred three (103) passes three (3) failures.

                  We found both the Boat Show testing and the seminars quite a challenge but, thanks to squadron members, we had sufficient staffing to register, instruct and mark exams.  My thanks to these squadron members, especially, Mike Dunn, Frank Cook and Bruce Geldart, who did the instruction?

Membership:   We have one hundred seventy-seven (177) Regular members and two hundred seventy-six (276) Associate members.  The tally of Associate members does not include the successful PCOC students from last weekend.  If they are included the number will rise to approximately three hundred Seventy-two (372). 

Our renewal rate, as of March 29, 2009, is Associate members 14.4% and Regular members 47.9%

Communications:  Shediac Shallows, our newsletter suffered publications problems due to work related work problems for our Editor.  We did, however, manage to circulate critical information on a timely basis.

Website:   Average monthly visits to our Website for the year were 1171.

Two thirds (2/3) of our Website costs are covered by commercial ads.

Course registrations were handled via online format this year and the system worked well.

The usual site updating is an ongoing process.

Our Website is stand alone site.

Boat Show:  The Moncton Boat was our main PR effort.   PCOC Testing and recreational boating information dissemination went well.  Squadron members participated on a rotating schedule over the three (3) periods and did an excellent job of representing CPS-ESP.   

We will not be participating in the Safe Boating Awareness Week due to resources and timing.

The Minutes of the 2008 Annual General Meeting had been posted on our web site and distributed at the meeting...

Ron McCaskill and Dave Bath 2nd the motion to approve the 2009 minutes. MC
There was no business arising from the minutes

Reports

Training: 

Squadron Training Officer - Training Officer Johan Spiering submitted the following report.

Altogether we had a successful training year.

There is a downward trend in the interest in the Basic Boating Course with 13 students in the fall of 2008 only compared to 31 in the 2006/07 year and 24 in 2007/08.

Instructor Bruce Geldart - The 13 students were Bobby Vautour, Brian Petitpas, Darren Carter, David Blakney, Denis Daigle, Donald Nowlan, Doug Archibald, Doug Chapman, Francine Archibald, Joanne Vautour, Leonette Vautour, Mathieu Bourgeois, and Michel Hebert. They of course also received their one year CPS membership.

These students became a prey for Janet Geldart to recruit them as staffers for the Boat Show and they also volunteered to help with the registration and marking at the April 17/18  Boat Pro Seminar.

 Several of the Boating graduates also took other courses e.g. Seamanship Sail, VHF/DSC and Navigating with GPS

Early registrations indicate a good interest for the fall 2009 Boating Course.

Several of the successful candidates of the April 17/18 BoatPro seminar have also expressed interest to take the course. I believe that the excellent instruction they received resulted in a much more knowledgeable group of boaters and kindled the desire for quite a few to take other courses with us.

Seamanship Sail had 15 students.

Instructed by Lawson Steeves

13 wrote the exam and passed with very good marks

A total of 56 students took VHF/DSC Maritime Radio

Instructed by Dave Bath and Designated Examiners Valerie Lee, Rob Murray and Michael Dunn.

Navigating with GPS is planned for May 2009 instructed by Al Cyr.

This year there was no interest for the Advanced Courses: Seamanship (formerly Piloting), Advanced Piloting and Celestial Navigation.

Boat Pro (PCOC) - Four people took the fall 2008 seminar and 130 passed the PCOC test at the Moncton Boat Show...

Another 101 passed at the April17/18  Boat Pro PCOC seminar instructed by Frank Cook, Bruce Geldart and Michael Dunn. Only three did not pass which speaks well for the quality of instruction.

Registering and marking the tests of so many candidates is quite a task. We are very thankful that an impressive number of members volunteered to assist. 

Our Mission

The Canadian Power and Sail Squadrons (CPS) mission is to increase 

awareness and knowledge of safe boating by educating and training members 

of the general public. 

We cannot underestimate the value of the very capable and dedicated instructors in keeping us on track in achieving our mission. They are also the most direct contact with students in building a group of committed members willing to volunteer and carry the torch for our squadron in the future. 

We have two concerns:

1 – The declining interest in the Basic Boating Course

2 – Our ability to find new instructors as some of the present ones retires.

Secretary/Treasurer – Johan Spiering reported that the Notice of the Meeting had been mailed out by email, Canada Post and posted on the website in time.

Financial Report – The financial position of the Squadron is strong. 

Income for the year ending March 31, 09 was $18538.94, Expenses $16052.00 leaving a surplus of $2487.07

.

Assets     

  


$9341.02 Cash in Bank

$9618.51 GIG/Term Deposit.

    $83.47 Omista CU Share

Total


$18538.94

Liabilities

 $3373.47  O/S Checks

Net Position

$15669.53

Thanks to the PCOC tests, the boat show operated in the black.

The books had been verified and found in order by Member Verifier Al Cyr. 
Membership/Communications    Jim Nixon reported that we currently have 177 regular members and 276 associate members. We have a policy of awarding associate memberships to successful candidates from the PCOC program and as result we will have 509 associate members this year. This year 14.4% renewed their associate membership. The bridge will be discussing how to involve these associate members.

Website - In the absence off the webmaster Jim Nixon reported the website is visited regularly with an average of 1171 visits   per month. 2/3 of the web site costs are covered by commercial ads.  Members can advertise marine related items for free. The debugging of the Wabass program continues between the Canadian and regional squadrons. 

A motion to accept the reports was made by Frank Cook seconded by Al Cyr. MC

Other Business: 

At this time the entire Bridge resigned to facilitate the election of the new Bridge.

Nominating Committee Report

Committee chairman Larry Jack presented the report and there being no nominations from the floor he moved the acceptance of the report seconded by Mike Dunn. MC

The persons nominated were declared as elected.

The new Bridge: 

Squadron Commander - Jim Nixon, Training Officer 

Executive Officer - Vacant

Training Officer - Johan Spiering, 

Secretary- Doug Chapman,

Treasurer – Johan Spiering, 

Communications – Darren Carter,  

Membership – Darren Carter, 

Verifier – Al Cyr AP 

MAREP Officer – Wally Keirstead AP

Web Site Administrator – Wally Keirstead AP  

Librarian – Lawson Steeves AP 

Past Commander – Dave Bath

The Nominating Committee advised that, if elected, the Nominee for Commander may appoint members to fill the vacant positions.

The Nominating Committee also advised that:

(a) the following Member will serve on the Squadron Executive Committee by virtue of his position as immediate Past Commander, and does not require election or appointment:

           Dave Bath, AP

(b) pursuant to Squadron Regulation 9.15.1 the following Members will serve on the Squadron Nominating Committee for 2010/2011 by virtue of their position, and do not require election or appointment:

P/Cdr or P/D/C (the immediate P/Cdr or P/D/C), Chair

P/Cdr or P/D/C (the P/Cdr or P/D/C once removed)

Cdr or D/C (the Nominee for Cdr or D/C.

Larry Jack moved and Michael Dunn 2nd the acceptance of this report. MC

Change of watch and introduction of 2009/10 Bridge

.

New Business:

Appointment of Auditor: 

Johan Spiering and Bruce Geldart 2nd. moved the appointment of Al Cyr as Squadron Verifier and Omista Credit Union be appointed as Squadrons bank. MC

Dave Bath proposed that a Scholarship trust Fund be established to present two annual $250  scholarships to a student of  a member of SCPS in the English and French School system.  This was referred to the bridge for discussion at the next meeting.

Termination of Business Meeting:  Lawson moved adjournment of the Business Meeting.

Graduation & Presentation of Awards

Graduation of Boating Students – Jim Nixon asked Daren Carter and Michael Hebert the students present to come forward. Jim Nixon welcomed them as Members of CPS and expressed the hope that they will be active participants and supporters of CPS and its ideals. Johan Spiering passed out the new member kits including the CPS flag. 

Merit Marks – The following persons present had earned Merit Marks earned by 20 hours or more service during the past year:

 Dave Bath, Frank Cook, Al Cyr, Mike Dunn, Bruce Geldart, Wally Kierstead, Valerie Lee, Carl McGregor, Johan Spiering, Janet Geldart

Jim Nixon introduced District Commander Dave Nickerson who gave a brief report on the activities of the District
Thank you to course instructors Jim Nixon thanked all the instructors for volunteering their time emphasized these people make it go.

Guest Speaker:  Commander Jim introduced Ron McCaskill who gave a very interesting presentation complete with power point about his 3 month circumnavigation of the British Isles as part of a sail training program he took.

Coffee and sweets donated by Croissants Soleil, of Dieppe, were enjoyed at the conclusion of the evening.
Motion to Adjourn: Larry Jack

Your squadron needs people to serve on the Bridge 

Please come aboard the bridge. It is pleasant and beneficial to your fellow boaters and the effectiveness of the Squadron. 

You can make a difference! Give me a call: Jim Nixon 384-5253 
