
Minutes
Shediac SQDN AGM

May 01, 2010

Opening remarks, introduction of Bridge and others.  -
  Jim Nixon  called the meeting to order at 19:15. Wally Keirstead advised a quorum was present. Commander Jim Nixon then introduced the Bridge and extended an invitation  for CPS members to become involved by serving on the Bridge.
Moment of Silence:  The Shediac Squadron lost John Townsend  a long time member of the Squadron this year. John had served the squadron for over forty-five years. Commander Nixon requested a moment of silence be observed in John's memory.
Commander Nixon thanked Croissant Soleil, Dieppe who donated the  coffee break snacks.
Minutes of 2009 AGM (posted on SQDN Website)
 Peter Dysart made a motion to approve the minutes of the 2009 AGM meeting as posted on the SQDN website, Al Cyr seconded. Motion carried.
Business  arising from Minutes – Bursary ( Able Sail),  CPS Foundation

Commander Nixon reported to the members that after much discussion, the Bridge had made a donation to Able Sail and the CPS foundation. The contribution to the CPS Foundation  brought our SQND into current paid up status.
Phil Evans introduced Don Boudreau of Able Sail who then gave an interesting presentation. Some of the highlights were:

1985 Members of PCYC started taking disabled out on cruises.

1989 Mike Dunn spearheaded a project to acquire the sail boat "Gordon McCrea" which was designed to accommodate disabled persons.

1999 Able Sail acquired a building.

2001 Acquired 2nd sail boat the "Michael Dunn" a Martin16 racing trainer. "Michael Dunn " placed first in the Silver Fleet in 2008.
Most clients are from the Moncton Shediac area, who are served by 5 staff operating 10 weeks per year. During this time period Able Sail will conduct 150 - 200 outings.

Reports:

Training and Finance  -  Johan Spiering presented the following reports.
CPS conducted the  following courses, Boating Course, PCOC,PCOC Testing, GPS, Weather , Marine Radio Test, Seamanship Sail, VHF/DSC Maritime Radio Course.
 A member asked from the floor if our PCOC involvement helped with recruiting CPS members the discussion that followed indicated there were differing opinions but no firm statistics to indicate it had increased membership. Another question concerned Commercial Fisherman and are they taking the PCOC course from us, however Transport Canada puts on seminars for the industry.

Jules moved adoption of the report and Al Cry seconded. Motion Carried

	
	
	
	
	
	
	
	
	

	
	
	SHEDIAC  SQUADRON FINANCIAL REPORT PER MARCH 31, 2010
	

	
	
	
	
	
	
	
	
	

	
	
	Balance Sheet
	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	CURRENT ASSETS
	
	
	
	
	
	
	

	A
	CASH & INVESTMENTS (Totals from Journal columns)
	
	2010
	2009

	
	- on hand and in bank accounts
	
	5.1  $
	9,265.28 
	9,341.02

	
	- account at HO (if any)
	
	
	5.2  $
	
	

	
	- investments (at cost) with Banks, Trust, etc.
	5.3  $
	12,810.75 
	9,701.98

	
	          Subtotal - Cash & Investments (add 5.1 + 5.2 + 5.3)
	
	22,076.03
	19,043.00

	B
	ACCOUNTS RECEIVABLE (amounts owing to you)
	
	0.00 
	

	
	
	
	
	
	
	
	
	

	C
	TOTAL CURRENT ASSETS (add A + B + C)
	
	
	22,076.03 
	19,043.00

	
	
	
	
	
	
	
	
	

	
	CURRENT LIABILITIES
	
	
	
	
	
	
	

	D
	ACCOUNTS PAYBLE ( Outstanding cheques)
	
	
	5,617.21 
	3,373.47

	
	NET WORTH
	
	
	
	
	
	
	

	E
	NET WORTH  (subtract D-E)
	
	
	
	16,458.82 
	15,669.53

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	OPERATING STATEMENT 
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	2010
	2009

	1.0
	DISBURSEMENTS (Totals for year)
	
	
	
	

	
	1.1
	Courses
	
	
	
	
	$13,471.42 
	$11,204.61 

	
	1.2
	Meetings & Events
	
	
	
	1,119.49 
	1,281.81 

	
	1.3
	Regalia
	
	
	
	
	0.00 
	314.00 

	
	1.4
	Newsletters
	
	
	
	0.00 
	0.00 

	
	1.5
	National Dues
	
	
	
	0.00 
	0.00 

	
	1.6
	District Contributions
	
	
	
	0.00 
	0.00 

	
	1.7
	Public Relations & Donations
	
	
	4,567.90 
	1,423.18 

	
	1.8
	Other
	
	
	
	
	829.35 
	1,421.77 

	
	1.1
	HST
	
	
	
	
	363.50 
	406.50 

	
	1.9
	TOTAL DISBURSEMENTS for YEAR (including GST)
	20,351.84 
	16,051.87 

	
	
	
	
	
	
	
	 
	 

	
	
	
	
	
	
	
	
	

	2.0
	RECEIPTS (Totals for year)
	
	
	
	 
	 

	
	2.1
	Courses
	
	
	
	
	20,185.11 
	16,630.00 

	
	2.2
	Meetings & Events
	
	
	
	0.00 
	0.00 

	
	2.3
	Regalia
	
	
	
	
	0.00 
	0.00 

	
	2.4
	Interest and other
	
	
	
	371.02 
	932.94 

	
	2.5
	Dues or contribution
	
	
	
	584.00 
	976.00 

	
	2.6
	TOTAL RECEIPTS for YEAR
	
	
	21,140.13 
	18,538.94 

	
	
	
	
	
	
	
	
	

	3.0
	SURPLUS or (DEFICIT) (subtract line 1.9 from 2.6)
	
	788.29 
	2,487.07 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	 
	 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	


The Financial Report was moved by Johan Spiering and seconded by Phil Evans. Motion Carried 
Membership/Communications -   Jim Nixon

Jim Nixon reported the following membership breakdown. Regular Members 170








   Associate members 380

Jim reported that he would have like to have more eshallows prepared and emailed to members and the bridge is addressing this.

Doug Chapman moved the adoption of these reports and Phil Evans seconded. Motion carried.
Website -    Wally  Keirstead

               Commander’s Report – Jim Nixon


Jim reported a major thrust this year was our participation in the Moncton Boat Show at which 

we conducted PCOC testing . We have a good working relationship with the boat show 
promoter Master  Promotions. Jim thanked the volunteers who worked the boat show and 
advised we had a large number who volunteered.


Jim asked for suggestions from the floor for way to spend any surplus funds for the benefits of 
boating community, laptop computer, LED projector, support able sail were offered as 
suggestions.

Jim appealed for volunteers to become instructors or instructors in training. Present instructors 
have been doing the courses for a number of years and would like others to become involved.

Jim Nixon moved the adoption of the report and Al Cyr seconded. Motion carried.

               Nominating Committee – Phil Evans

Report of Squadron Nominating Committee May 1st 2010

The Squadron Nominating Committee nominates the following Members for election as Squadron Officers for 2010/2011:

Commander                   Jim Nixon
Executive Officer           

Training Officer             

Secretary                        Doug Chapman
Treasurer                        Johan Spiering
Communications           
Marep Officer                
Membership Officer     Phil Evans
Supply Officer                 

Librarian                          
Webmaster                     Wally Kierstead
Squadron Verifier          
 

Jules Dupuis has volunteered to serve on the Bridge for this period and a decision as to his role and position will be discussed at subsequent meetings of the Bridge.

Members who are not able to attend this AGM will be contacted in the coming weeks by the nominating committee with a view to garnering more badly needed volunteer support.

The Nominating Committee advises that, if elected, the Nominee for Commander may appoint members to fill the vacant positions.

The Nominating Committee also advises that:

(a)  the following Member will serve on the Squadron Executive Committee by virtue of his position as immediate Past Commander, and does not require election or appointment:

           Dave Bath, AP
(b) pursuant to Squadron Regulation 9.15.1 the following Members will serve on the Squadron Nominating Committee for 2010/2011 by virtue of their position, and do not require election or appointment:

P/Cdr or P/D/C (the immediate P/Cdr or P/D/C), Chair
P/Cdr or P/D/C (the P/Cdr or P/D/C once removed)
Cdr or D/C (the Nominee for Cdr or D/C
 
Respectfully submitted by your Nominating Committee ,

 

  Chair

Larry Jacks.

               Elections   - Phil Evans

               The meeting was turned over to Phil Evans who presented the nomination report. Nominations 
were called for from the floor three times,  there being no further nominations the officers were 
declared elected.

Johan Spiering pledged Jim Nixon in as Commander.
               Change of Watch

          New Business:

          Appointment of Verifier

 Al Cyr was appointed verifier.

          Termination of Business Meeting
          AL Cyr made the motion to adjourn the meeting

   Graduation & Presentation of Awards
·  Commander Jim Nixon read a formal letter of welcome to the graduates of the Boating Course.

	
	
	
	

	
	
	
	

	· Presentation of Merit Marks:

Commander Jim Nixon announced the Merit Awards for the following Shediac Squadron members.

Carter 

Darren 

2010 


	
	
	

	Chapman 

Douglas 

2010 

1 

Cook 

Frank 

2010 

7 

CYR 

AL 

2010 

13 

DUNN 

MICHAELJ 

2010 

17 

EVANS 

ANDREA 

2010 

1 

EVANS 

PHILIP 

2010 

2 

Geldart 

Bruce 

2010 

4 

GELDART 

JANET 

2010 

4 

JACK 

LARRY 

2010 

12 

KEIRSTEAD 

WALLACE 

2010 

16 

LEE 

VALERIE 

2010 

NIXON 

JAMES A 

2010 

22 

SPIERING 

JOHAN 

2010 

8 

STEEVES 

LAWSON S 

2010 

13 


	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Thanks to Instructors: Johan Spiering presented gifts of appreciation to the instructors present at this meeting:  Jim Nixon, Bruce Geldart ,Lawson Steeves. 
VIDEO: One of the videos about the Shard family sailing adventures was shown.

Draw: Carol Wilson was the winner of the door prize.

                Your squadron needs people to serve on the Bridge 
                 Please come aboard the bridge. It is pleasant and beneficial to your fellow boaters and the effectiveness                                                             .                of the Shediac SQDN
                You can make a difference! Give me a call: Jim Nixon 384-5253 
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