Report of Shediac Commander

Shediac SQDN AGM

May 01, 2010

The Squadron Bridge held   11 (eleven) regular meetings and one (1) Boat Show meeting, this being a briefing for staff at the Boat Show. 
Once again we operated with a reduced Squadron Bridge and as such combined tasks in order to provide courses and seminars.  This placed a heavy workload on Bridge members.       
The ongoing problem of member participation on the bridge is of serious concern and is being worked on diligently by the current bridge members and the Nominating Committee. 

Our Squadron AGM is scheduled for May 01, 2010.

Our main focus in the last two (2) months has been participation in the Moncton Boat Show, March26/28, 2010, a PCOC Seminar on April 16/17, 2010 and preparation for the SQDN AGM.

Finances:   Our squadron finances are in excellent condition with $9,265.26 cash on hand and a Net Worth of $16,458.82.
                    A donation was made to the Foundation on behalf of John Townsend a long standing member who passed away last Fall. 

Additionally, we paid up for past years in the amount of $2,500.00.  We are now paid up to date.
Training:    Registrations for our courses this year were done via our Website and this approach seems to be effective 
                  We only ran one (1) Boating Course this year with thirteen ( 13)  students.  All students were successful .   Bruce Geldart did his usual fine job with instruction of the course.

There was little interest shown for a Winter course.

                   A Seamanship Sail course with thirteen (13) students was run with Lawson  Steeves,   once again doing the instruction.  All students passed the exam.  Great job Lawson!   

A Fundamentals of Weather courser was done with eleven (11) students of who nine (9) wrote the exam.  All nine (9) passed.

                   We had thirty-seven (37) students take the VHF/DSC course during the year, under the instruction of Michael Dunn. Who always does a great job.  Certification was done by Valerie Lee. 

                    Navigating With GPS, scheduled for May  was cancelled due lack of students.   

A Fall PCOC Seminar had nineteen (19) students and they all passed.

PCOC challenge testing at the 2010 Boat Show was intensive. We had one hundred eighteen (118) challenges with no failures.

Following the 2010 Boat Show we put on two (2) PCOC seminars.   They ran concurrently, on April 16/17, 2010 from a list compiled at the Boat Show.  There were forty-four (44) students and all passed.    

                  We found both the Boat Show testing and the PCOC seminars quite a challenge but, thanks to squadron members, we had sufficient staffing to register, invigilate and mark exams.  My thanks to Frank Cook and Bruce Geldart, who did the instruction at the PCOC seminars and to SQDN members who assisted.

The Shediac Squadron has concluded its Training Year

Membership:   We have one hundred seventy (170) Regular members and three hundred eighty-four (384) Associate members.  The tally of Associate members does not include the successful  PCOC students from April 17, 2010..  If they are included the number will rise to approximately four hundred twenty-eight (428). 
 The Membership  renewal ,  as of April 20,2010, was 32.88%.

A sad note in Membership was the passing of an old and valued member, John Townsend a former SQDN Commander and a Boating instructor for many years.

Communications:    Shediac Shallows, our newsletter suffered publications problems due to work related work problems for our Editor.  We did, however, manage to circulate critical information on a timely basis.

Web Site:   Average monthly visits to our Website for the year were 1100.  

Two thirds (2/3) of our Website costs are covered by commercial ads.

Course registrations were handled via online format and the system worked well.

The usual site updating is an ongoing process.

Our Website is stand alone site.

Boat Show:  The Moncton Boat, once again, was our main PR effort .   PCOC Testing and recreational boating information dissemination went well.  Squadron members participated on a rotating schedule over the three (3) day period and did an excellent job of representing CPS-ECP.  My thanks to those members who participated.

ABLE SAIL:    As per direction from last year’s AGM, the Bridge investigated ways to contribute to the local sailing community and settled on a contribution of $500.00 to Able Sail to assist in equipment replacement. 
We will not be participating in the Safe Boating Awareness Week due to resources and timing.

Respectively Submitted, 

Jim Nixon,

Commander,

Shediac SQDN, CPS-ECP
