Shediac Power and Sail Squadron

Annual Meeting

May 6,2011

Shediac Yacht Club Interpretation Center

The meeting was called to order at 1905, after counting those in attendance the chairman Commander Jim Nixon declared a quorum was present. Members of the Bridge present were: Commander Jim Nixon, Johan Spiering, Wally Keirstead, Phil Evans, Lawson Steeves, Doug Chapman, Paul Menard, Jules Dupuis, Lawson Steeves..

Commander Nixon requested members observe a moment of silence for members who have passed away this year. The commander then welcomed District Commander David Estey.

The motion to approve the  2009 minutes as presented was made by Mike Dunn and seconded by Jules Dupuis, Motion approved.

There being no business arising from the 2009 minutes the meeting moved to the presentation of 2010 reports. The Commander advised the meeting that a single motion to approve all reports would be entertained at the conclusion of reports.

TRAINING REPORT FOR THE YEAR 2010 – 2011 

SHEDIAC SQUADRON

Boating Course 

Winter 2011 – 8 students – 6 wrote and passed (12 LY)

Instructor – Bruce Geldart

One student took the Boating Course in French instructed by Claude Gascon.

Fundamentals of Weather 

Fall 2010 – 5 students – all passed (11)

Instructor - Jim Nixon
Seamanship Sail now called SAILING 

Winter 2011 - 11 students – 8 wrote – six passed  (12)

Instructor - Peter Blight 

This course has been instructed in the past by Lawson Steeves who for health reasons could not take it on this year.

VHF/DSC Maritime Radio

Fall 2010 – 8 students (0)

April 2011 – 9 students (17)

Challenges- 8 - including three students who had been offered a summer job with Search and Rescue.

Instructor - Phil Evans  

Examiners - Valerie Lee and Michael Dunn. They also pitched in a couple of times to do challenges in between.

USPS Seminar (2 hours) USING GPS 

April 28 – 6 students

Instructor - Al Cyr.

USPS Seminar (2 hours) Sail Trim and Rig Tuning

May 12 – 12 students plus guests

Instructor - Barry Blight is scheduled for May 12th

There was no interest for the Advanced Courses: 

Seamanship (formerly Piloting), Advanced Piloting and Celestial Navigation.

We hope to get the replacement of CN, Junior Navigator, going in the Fall 2011. 

It will be instructed by Marco Leger. We are recruiting students.

Boat Pro (PCOC):

BOAT SHOW 2011 – 54 tested with 53 passes. 

The person who failed rewrote April 9.

Boat Pro Course – April 8/9 – 36  - all passed 

Instructors Bruce Geldart and Frank Cook

The figures for the 2010 Boat Show and the following seminar were about twice as much.

The people who successfully pass the PCOC test will get a one year complimentary Associate CPS Membership.

Thanks to all the volunteers who helped with registration and marking the tests. 

Our Mission

The Canadian Power and Sail Squadrons (CPS) mission is to increase 

awareness and knowledge of safe boating by educating and training members of the general public. 

We cannot underestimate the value of the very capable and dedicated instructors in keeping us on track in achieving our mission. They are also the most effective direct contact with students in building a group of committed members willing to volunteer and carry the torch for our squadron in the future. 

Two concerns:

1 – the reduced interest in courses including the Boating Course

2 – to find new instructors as some of the present ones retire.

Johan Spiering

Shediac Squadron CPS

April 2011

  Training Officer Johan Spiering made additional comments about the course completion ceremony which was attended by 20 people, he also expressed concerns about declining course attendance which is a national phenomena as well. In addition to the regular courses offered by CPS, the Shediac Squadron has offered seminars on Sustainable Boat Maintenance, GPC operation and Sail and Trim. He hopes to offer Junior Navigation with Marco Leger as Course instructor. Johan also thanked Claude Gascon for teaching the Boating course in French to one student.

Financial report.

Johan Spiering presented the following report with some additional comments. He expects revenue and expenses to be down this coming year due to the decline in PCOC testing, he also requested suggestions on how we can best spend our money for the maximum benefits to the squadron.

SHEDIAC SQUADRON OPERATING STATEMENT TO MAY 9, 2011


INCOME


1.1 Member Dues & Contributions

$
42.00

1.2 CPS Courses Conducted


          6,138.91

TOTAL INCOME



          6,180.91

EXPENSES


2.1 Course Materials



           603.73

2.1-Course Materials



              15.00

2.14 Other (Specify)



              43.53

2.15 HST Expense



              31.60

2.2 Examination Fees



        1,118.00

2.4 Meetings & Events


           405.56

2.8 Office, Postage & Stationery
                           9.35

TOTAL EXPENSES



        2,226.77

OVERALL TOTAL



         3,954.14
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SHEDIAC SQUADRON 

BALANCE SHEET SHEDIAC SQUADRON TO MAY 9. 2011

ASSETS


Cash and Bank Accounts


CPS Shediac Chequing


            $8,428.62

CPS Shediac Savings




12,918.19


------------

TOTAL Cash and Bank Accounts


21,346.81

Other Assets


CPS Shediac  AR




         0.00

CPS Shediac Business Share



       38.47

CPS Shediac Cash
                                                         0.00


------------

TOTAL Other Assets
                                                         38.47


------------

TOTAL ASSETS




21,385.28

LIABILITIES


Other Liabilities


CPS Shediac - HQRS AP

                                0.00

CPS Shediac AP




        0.00


------------

TOTAL Other Liabilities



        0.00


------------

TOTAL LIABILITIES



       0.00


------------

OVERALL TOTAL



         21,385.28

Membership Report:  

CPS SHEDIAC SQUADRON                                            April 25th 2011

Membership renewal, that has historically been this time of the year, has changed due to a change in policy at the National level.

However, the majority of members who were sent email reminders seem to have been renewing their memberships during this period.

To date, we have had sixteen members not renew their membership.

However, there are twelve new members who have joined the ranks of the Shediac Squadron.

This has resulted in the number of members dropping slightly to 154 from last year’s number of 158.

We are hoping over the next few months that members, who had joined after the change of renewal date policy, will be renewing their memberships.

Most members of CPS are fully aware of the advantages membership entails, not least of which are the premium reductions that those insurance companies which recognise the value of CPS courses give. There are many chandlers across the country that offer CPS members ten percent (sometimes more) off boating supplies.

The ‘Yachting’ magazine that comes monthly is usually the single item that helps members survive those long Winter months.

We hope that we shall see you on the water this season proudly displaying your CPS flag or burgee.

Phil Evans.    Membership.

Secretary's Report: Doug Chapman

The Shediac Squadron held 11 regularly scheduled meeting and 1 special meeting. Members of the Bridge averaged 92.3 per cent attendance this year.

Doug Chapman

Secretary

Communication Report:

Commander Nixon introduced and thanked Paul Menard the new communication officer.

Website Report: Wally Keirstead

2011 AGM Website Report

The website is meant as a portal to enable Squadron members to quickly and easily obtain information on courses currently being offered.  It provides general info on Squadron activities and can be used as a focal point for membership interests.

Currently the site contains 12 pages that averages approximately 1200 visits a month with the Courses, Classified, Officers and PCOC pages receiving the most traffic after the Home page.  The site currently contains 139 Mbytes of data, and has a growth potential to a maximum of 10 Gbytes.

Members can advertise marine related items for free as a Squadron benefit, there is a small charge for commercial items and advertisements.

You are encouraged to submit suggestions on how to improve the content and structure of the site.

Wally Keirstead

Shediac Squadron Webmaster

Commander's report: Jim Nixon

Report of Squadron Commander To Shediac Squadron AGM

May 06,  2011

The Squadron Bridge held   11 (eleven) regular meetings and one (1) Boat Show meeting on March 22nd, 2011, this being a briefing for the staff working at the Boat Show.,

Once again we operated with a reduced Squadron Bridge and as such combined tasks in order to provide courses and seminars.  This, as in the past, placed a heavy workload on Bridge members.       

The ongoing problem of member participation on the bridge is of serious concern and is still being worked on diligently by the current bridge members and the Nominating Committee. 

Our Squadron AGM will be held May 06, 2011.

Our main focus in the last two (2) months has been participation in the Moncton Boat Show, March25/27, 2011, a PCOC Seminar on April 08/09, 2011 and preparation for the SQDN AGM.

Finances:   Our squadron finances are in excellent condition.   We are paid up to date with the Foundation. 
Training:    Registrations for our courses/seminars this year were done via our Website and this approach seems to be effective 

                  We only ran one (1) Boating Course this winter with eight (8) students.   Six (6) students wrote the exam.  One (1) student was a refresher student.   Bruce Geldart did his usual fine job with instruction of the course.

 .

                    A Seamanship Sail (SAILING) course with eleven (11) students was run with Peter Blight as instructor.   Eight (8) students wrote and six (6) passed the exam.  Great job Peter!   

                    A Fundamentals of Weather course was done with five (5) students.   All five (5) passed the exam.

                   We had twenty-eight (28) students take the VHF/DSC course during the year, under the instruction of Phil Evans.  Certification was done by Valerie Lee and Michael Dunn. 

                    Using GPS, a USPS seminar, was given on April 28, 2011.  Eight (8) members attended this seminar conducted by Al Cyr.

                     A Sail Trim and Rig Tuning seminar, also from USPS, is scheduled for May 12th with Barry Blight as presenter.

Twelve (12) members have registered.

                    There was no interest shown Advanced Courses this year.

                     A Celestial Navigation (now Junior Navigator) course is scheduled for next Fall.

PCOC challenge testing at the 2011 Boat Show was undertaken. We had fifty-four (54) challenges with one (1) failure.

This client re-wrote on April 08, 2011 and was successful.

Following the 2011 Boat Show we put on two (2) BoatPro/PCOC seminars.   They ran concurrently, on April 08/09, 2011 from a list compiled at the Boat Show.  There were thirty-six (36) students and all passed.    

                  We found both the Boat Show testing and the PCOC seminars quite a challenge but, thanks to squadron members, we had sufficient staffing to register, invigilate and mark exams.

A Transport Canada audit of our PCOC testing at the Boat show showed all was in order.  

My thanks go to Frank Cook and Bruce Geldart, who did the instruction at the PCOC seminars and to SQDN members who assisted.

There was a marked decrease in the number of candidates for PCOC vis a’ vis last year was primarily, we feel,, due to the passing of the compulsory PCOC deadline of last September.  It is suspected that numbers will continue to decrease over time. 

Membership:   We have one hundred sixty-five (165) Regular members and two hundred forty-nine (249) Associate members.  The tally of Associate members does not include successful PCOC students from Boat Show and April PCOC Seminar.  If they are included the Associate number will rise to three hundred thirty-nine (339). 

 Membership renewal, as of April 22, 2011, was 27.49%.

Communications:    Shediac Shallows, our newsletter, suffered publications problems due to work related work problems for our Editor.  We now, however, have a replacement for this officer and re-organization of that function is underway.

Web Site:   Visits to our Website for the year were 13,141.  

Two thirds (2/3) of our Website costs are covered by commercial ads.

Course registrations were handled via online format and the system works well.

The site updating is an ongoing process.

Our Website is stand alone site.

Boat Show:  The Moncton Boat Show, once again, was our main PR effort.   PCOC Testing and recreational boating information dissemination went well.  Squadron members participated on a rotating schedule over the three (3) day period and did an excellent job of representing CPS-ECP.  Jules Dupuis did an excellent job of organizing the show.  My thanks go to those members who participated.

We will be participating in the Safe Boating Awareness Week in a limited way due to resources and timing.

Respectively Submitted, 

Jim Nixon,

Commander,

Shediac SQDN,

CPS-ECP

Motion to approve reports Larry Jack moved and Lawson Steeves seconded the motion to approve. Motion carried. 

Commander Nixon introduced District Commander Estey who spoke briefly encouraging members to attend the National Convention in Halifax October 19-23, 2011, this year the convention will be a CPS and Industry show. The Friday evening social will be a down east kitchen party.  Registration fee is $230. David congratulated the Shediac Squadron for fully funding our squadron portion of the CPS Foundation.

The Commander expects the new course and testing procedures by Transport Canada for PCOC certification will remove some of the "bugs" , he also expects the number of test challenges will be reduced. The training manual prepared by CPS required only six new pages for the revised PCOC requirements.

The highlight of Commander Estey presentation was the announcement the Shediac Power and Sail Squadrons had won the HERB MITTON AWARD for being the most improved squadron in the District for 2009/2010.

Election of 2011 Bridge:

The 2010 Bridge tendered their resignations prior to the election of the 2011 Bridge.  Phil Evans as chair of Nominating Committee advised that Jim Nixon and Johan Spiering had expressed their desire to stand down as Commander and Training officer respectively. The nominating committee had searched for replacements without success. Nominations for all positions were called for from the floor three times with no nominations received, Phil then advised the meeting that Jim and Johan had agreed to stay on for one year while  replacements are found.

Doug Chapman cast a single ballot for the new 2011 Bridge. consisting of, Jim Nixon, Johan Spiering, Wally Keirstead, Phil Evans, Doug Chapman, Paul Menard, Jules Dupuis, Lawson Steeves, Davis Bath Past Commander, AL Cyr financial reviewer.

District Commander Estey then swore Jim Nixon as Commander, followed by Commander Nixon swearing in the new 2011 Bridge members.

Commander thanked the Bridge and members.

Banking Resolution:
 Johan Spiering moved and Mike Dunn seconded the banking resolution appointing Jim Nixon, Johan Spiering, and Wally Keirstead as signing officers with any two of three signatures required on checks. Motion carried.

Merit Awards:

 Merit awards were  presented to Jules Dupuis (1), Paul Menard (1), Doug Chapman (2), Andrea Evans (2), Phil Evans (3), Janet Geldart (5), Bruce Geldart (5),Johan Spiering (9), Valerie Lee (11), AL Cyr (14), Wallace Keirstead (17), Michael J Dunn (18), James A Nixon (23).  

Gift Certificates:  
The following Instructors were thanked by Johan for their dedication and recognized with gift certificates: Mike Dunn, Valerie Lee, Phil Evans, Peter Blight, Claude Gascon, Jim Nixon, Al Cyr, Bruce Geldart.

The meeting adjourned at 2110.

