Report of Squadron Commander To Shediac Squadron AGM
May 06,  2011

The Squadron Bridge held   10 (ten) regular meetings and one (1) Boat Show meeting on March 22nd, 2011, this being a briefing for the staff working at the Boat Show.,

Once again we operated with a reduced Squadron Bridge and as such combined tasks in order to provide courses and seminars.  This, as in the past, placed a heavy workload on Bridge members.       

The ongoing problem of member participation on the bridge is of serious concern and is still being worked on diligently by the current bridge members and the Nominating Committee. 

Our Squadron AGM will be held May 06, 2011.

Our main focus in the last two (2) months has been participation in the Moncton Boat Show, March25/27, 2011, a PCOC Seminar on April 08/09, 2011 and preparation for the SQDN AGM.

Finances:   Our squadron finances are in excellent condition.   We are paid up to date with the Foundation. 
Training:    Registrations for our courses/seminars this year were done via our Website and this approach seems to be effective 

                  We only ran one (1) Boating Course this winter with eight (8) students.   Six (6) students wrote the exam.  One (1) student was a refresher student.   Bruce Geldart did his usual fine job with instruction of the course.

 .

                    A Seamanship Sail (SAILING) course with eleven (11) students was run with Peter Blight as instructor.   Eight (8) students wrote and six (6) passed the exam.  Great job Peter!   

                    A Fundamentals of Weather course was done with five (5) students.   All five (5) passed the exam.

                   We had twenty-eight (28) students take the VHF/DSC course during the year, under the instruction of Phil Evans.  Certification was done by Valerie Lee and Michael Dunn. 

                    Using GPS, a USPS seminar, was given on April 28, 2011.  Eight (8) members attended this seminar conducted by Al Cyr.

                     A Sail Trim and Rig Tuning seminar, also from USPS, is scheduled for May 12th with Barry Blight as presenter.

Twelve (12) members have registered.
                    There was no interest shown Advanced Courses this year.

                     A Celestial Navigation (now Junior Navigator) course is scheduled for next Fall.

PCOC challenge testing at the 2011 Boat Show was undertaken. We had fifty-four (54) challenges with one (1) failure.

This client re-wrote on April 08, 2011 and was successful.

Following the 2011 Boat Show we put on two (2) BoatPro/PCOC seminars.   They ran concurrently, on April 08/09, 2011 from a list compiled at the Boat Show.  There were thirty-six (36) students and all passed.    

                  We found both the Boat Show testing and the PCOC seminars quite a challenge but, thanks to squadron members, we had sufficient staffing to register, invigilate and mark exams.

A Transport Canada audit of our PCOC testing at the Boat show showed all was in order.  

My thanks go to Frank Cook and Bruce Geldart, who did the instruction at the PCOC seminars and to SQDN members who assisted.

There was a marked decrease in the number of candidates for PCOC vis a’ vis last year was primarily, we feel,, due to the passing of the compulsory PCOC deadline of last September.  It is suspected that numbers will continue to decrease over time. 
Membership:   We have one hundred sixty-five (165) Regular members and two hundred forty-nine (249) Associate members.  The tally of Associate members does not include successful PCOC students from Boat Show and April PCOC Seminar.  If they are included the Associate number will rise to three hundred thirty-nine (339). 

 Membership renewal, as of April 22, 2011, was 27.49%.

Communications:    Shediac Shallows, our newsletter, suffered publications problems due to work related work problems for our Editor.  We now, however, have a replacement for this officer and re-organization of that function is underway.

Web Site:   Visits to our Website for the year were 13,141.  

Two thirds (2/3) of our Website costs are covered by commercial ads.

Course registrations were handled via online format and the system works well.

The site updating is an ongoing process.

Our Website is stand alone site.

Boat Show:  The Moncton Boat Show, once again, was our main PR effort.   PCOC Testing and recreational boating information dissemination went well.  Squadron members participated on a rotating schedule over the three (3) day period and did an excellent job of representing CPS-ECP.  Jules Dupuis did an excellent job of organizing the show.  My thanks go to those members who participated.

We will be participating in the Safe Boating Awareness Week in a limited way due to resources and timing.

Respectively Submitted, 

Jim Nixon,

Commander,

Shediac SQDN,

CPS-ECP

